
Ralph Bunche
Communitv
('antrp an(



TABLE OF CONTENTS

EXECUTIVESUM M AR Y ....................................................................................... 3

VISION AND M ISSION ...................................................................................... 7

DESCRIPTION OF VENUE................................................................................ 7

OW NERSHIP/LEGAL ENTITY ........................................................................ 7

LOCATION ....................................................................................................... 8

COM M UNITY PARTNERS............................................................................. 8

OBJECTIVE................................................................................................. 8

HOURS OF OPERATION .............................................................................. . 9

SERVICES.................................................................................................... 9

M ANAGEM ENT ................................................................................................. 10

OPERATIONAL PLAN ................................................................................ 10

M ARKETING ................................................................................................ 11

STRATEGY AND IM PLEM ENTATION ............................................................... 13

APPENDICES / M APS .................................................................................... . 14

Ralph Bunche Property (M ap #1)............................................................ 15

Ralph Bunche High School - 20 Mile Radius (Map #2) ............................. 16

Ralph Bunche High School - 100 Mile Radius (Map #3) ........................... 17

Proposed Floor Plan................................................................................ 18

Funding Source Q uick Glance W orksheet.............................9...... ... 19
























































